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|. Purpose

System Beliefs
Muscogee County School District beliefs:
e All students learn when provided higjuality instruction that is engamy and
challenging.
All students must have a physically and emotionally safe learning environment.
All district employees work collaboratively to improve student achievement.
All organizational and instructional decisions are data driven.
All district personnel are committed to continuous professional learning.

System Vision

We envision a school district in which:
A Each student is given multiple opportunities to excel in his/her academic, social,
emotional and physical development in a safe, nurturingarment.
A Well-prepared, responsible, and caring employees are committed to excellence in
education
A Parents, community members, staff and students, are full partners in the education
of children.

System Mission

The Muscogee County School District is coitted to providing education experiences
that will enable a student to become a lifelong learner, enter the work force with
necessary skills and achieve academic and personal potential.

Reese Road Mission Statement

The mission of Reese Road Leadershp®d emy i s to develop toda)
tomorrowds | eaders.



lI. Comprehensive Needs Assessment of the School

Process used for Completing Needs Assessment

The composition of Reese Road Leadership Aca
by the Elemetary School Profile provided by Muscogee County School District. The

data collected was found in school records, SASI, annual AYP report, and the online

State Report Card for schools. Technical assistance was provided to the school through
meetingswithGBOE r epresentatives, the-osonehool 6s | eas
meetings with the plands authors. Al of the

Reese Road Leadership Academy is currently implementing many initiatives to improve
student achievemerata is collected through surveys, test data (formative and
summative), retention rates, and parental and community involvement. This information
was gathered and brought to the table for review. The-2008 AYP report was

reviewed, and results of therspy 2009 CRCT were disaggregated.

All data was collected, reviewed, and disaggregated by Reese Road Leadership
Academyo6s School | mprovement Team. A represe
involved in the creation of the plan. They reviewed the platetermine strengths and

weaknesses. Once weaknesses were identified the group established goals and selected
strategies which are designed to provide positive solutions.

Data Collected

e CRCT Scores
Homeless Student Percentages
ELL Students
Gifted EducatiorPercentages
Student Attendance Rate
Attrition Rate of Teachers and Administrators
Professional Learning Activities
Parental Involvement
Enroliment
Free and Reduced Lunch Data
Special Education Percentages
Retention Rate
AYP Data
3 and 5th Grade Writingscores
School and Student Demographics




Analysis of Data

e Reese Road Leadership Academydés CRCT Scol
are significantly higher than the State AMO of 58.30%e data indicates 60.7%
of all students met the standardr@ading/ELA in 20072008. This is an increase
of 3.0% from 20062007. The percentage in math is slightly lower than the state
AMO of 58.30% for all students. In 20008 49.7% of the students meet the
standard on the CRCT, and in 20P@07, 53.4% of thetsdents meet the
standard. An increase in the percentage of students exceeding the standard in
reading and mathematics is necessary. The academic areas that need improvement
ate problem solving skills, higher level thinking and reasoning skills, reading
fluency and comprehension on grade level.

e The Homeless Student Percentage Rate shows an increase of 0.3% from 0.5% in
20062007 to 0.8% in 2002008.

e The population of ELL Students has increased from 0.19% in-2008 to 2.5%
in 2007%2008.

e The Gifted Edud#on Percentage rate shows a steady decline. The percentage of
students that were served by the Gifted Education Program was .44% i 2006
2007, .33% in 2002008, and .27% in 2003009.

¢ In viewing the data, it is apparent that student absences have @itrea2006
2007, .15% of students missed more than 15 days, and inr20087 4.0% of
students missed more than 15 days. Student attendance needs improvement.

e There is a very low attrition rate of school administrators and teachers. The data
shows 0% atition rate for administrators for 20807 and 2002008. The
attrition rate for teachers was 0% in 260@)7 and 8.5% in 200Z008.

o Professional Development is occurring throughout the y@ar. teachers are
learning effective strategies to engage dlidents in academic excellence.
Through innovative planning, our teaching staff uses collaboration and research to
best serve our students who need to show improvement.

e Parental Involvement at Reese Road Leadership Academy is high. Parents are
involved asvolunteers, PTA members, and Local School Council Members.
Teachers hold parent conferences on a routine basis to discuss strategies to help
students reach their highest potential. Parents are involved in the annual review of
the School Improvement Plas well.

e The percentage of students that receive free or reduced lunch has increased 4.9%.
In 20062007, 50.10% of the student population received free or reduced lunch,
and 55% received free or reduced lunch in 2R0@8.

e The enrollment decreased by 1lwmd#nts from 2002007 to 20072008. The
enrollment for 200€2007 was 515 students and the enroliment was 500 for the
20072008 school year.

e The special education percentage at Reese Road Leadership Academy has
increased by 1% between the 2a87 school gar and the 2002008 year. The
data shows that 15% of the student population was served by special education in
20062007 and 16% of the population was served in 28008. Students with
504 Plans, Disabilities, and English Second Language learners eedl to
improve proficiency on standardized tests.

e In addressing the needs of Students with 504 Plans, Disabilities, and English
Second Language, the data indicates a need to lower failure rate on the CRCT.
The data shows there was a failure rate of 27b%ath, 33.3% in reading/ELA,
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and 40% in writing for the 206Z008 school year. Learners will need to improve
proficiency on standardized tests.

e The retention rate in 20eB007 was 1.0% and 0.4% in 20R308. Interventions
have been put into place to adssehis rate.

Goals

1. Reese Road students will demonstrate effective use of technology skills
across the curriculum.

2. Reese Road students will improve CRCT scores in reading, English
Language Arts, Science, Social Studies, and mathematics. Students will
make a commitment to creating quality work and use a variety of multiple
intelligence learning strategies. Students will reflect on and evaluate their
learning for the purpose of improvement.

3. SchoolWide attendance rates will increase, while tardinedsdedrease.

4. Reese Road students will develop principémtered personal leadership
and character skills. Students will take responsibility for personal actions
and act ethically with fairness and integrity.

Georgia _Department _of Education _Identified d@als for Improvement for the
Comprehensive LEA Improvement Plan (CLIP)

e NCLB Performance Goal 1:By 20132014, all students will reach high standards, at a
minimum attaining proficiency or better in reading/language arts and mathematics.

e NCLB Performance ®al 2: All limited English proficient students will become
proficient in English and reach high academic standards, at a minimum attaining
proficiency or better in reading/language arts and mathematics.

e NCLB Performance Goal 3:All students will be taugtby highly qualified teachers.

e NCLB Performance Goal 4:All students will be educated in learning environments that
are safe, drug free, and conducive to learning.

¢ NCLB Performance Goal 5:All students will graduate from high school.

e |DEA Performance Gal 1: Improve posschool outcomes for students with disabilities.

o IDEA Performance Goal 2: Improve services for young children (ages %) with
disabilities.

¢ IDEA Performance Goal 3:Improve the provision of a free and appropriate public
education testudents with disabilities.

e |DEA Performance Goal 4: Improve compliance with state and federal laws and
regulations.

Georgia School Keys

Curriculum

Standard 1: The school 6s curriculum i s s et@lentendse d
in the Georgia Performance Standards (GPS).

Standard 2: Teachers focus on essential content and student performance through collaborative planning for
curriculum implementation.

Standard 3: Teachers and Administrators use a systematic@focenonitoring and evaluating implementation of
the curriculum.

Instruction

Standard 1: Instruction is clearly aligned with the state and district curriculum and expectations for learning.
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Standard 2: Researtiased instruction is standard practice.
Standard 3: Academic goals are clearly established and challenging for all students.
Standard 4: The instructional organization of the school and of the classroom supports the achievement of students.

Assessment

Standard 1: Effective assessment systerasaligned to curriculum and instruction

Standard 2: A variety of effective assessment and evaluation techniques are routinely and systematically
implemented.

Standard 3: Assessment and evaluation data are analyzed to plan for continuous improvesaeht student,
subgroup of students and school as a whole.

School Culture

Standard 1: The school culture is pervasively academic with an evident focus on learning for student and educator.
Standard 2: School rules, practice, and experiences fosteseaafesommunity and belonging to ensure

opportunity to teach and learn.

Planning and Organization

Standard 1: A current school mission drives the school improvement planning process.

Standard 2: A current, viable school improvement plan guides theofitite school.

Standard 3: Collaborative planning for instruction regularly occurs within the school.

Standard 4: A safe, productive learning environment is planned and maintained by school staff and administrators.

Leadership

Standard 1: The principahd school administrators provide leadership that reinforces a commitment to high
expectations for student achievement while promoting the school as a true community of learning.

Standard 2: The principal and school administrators facilitate the develigpmplementation, and maintenance of

a supportive learning environment for teachers and students through strong management and organizational skills.
Standard 3: School governance and leadership are distributed and school improvement is viewésttgea col
responsibility.

Standard 4: The school leadership team effectively demonstrates the principles and practices of distributed
leadership as part of the process of shared governance.

Professional Learning

Standard 1: The context of professionatidéag is determined by the extent to which learning communities are
functioning, leadership is skillful and focused on continuous improvement, and resources have been allocated to
support adult learning and collaboration.

Standard 2: The process of praiesal learning is determined by student performance data, evaluation of
professional learning experiences, research, design, and knowledge about adult learning, changes, and collaboration.
Standard 3: The content of professional learning prepares ahteds to foster equity and high expectations for all
students, deepen knowledge of quality teaching strategies, and involve families and stakeholders.

Student, Family, and Community

Standard 1: The school maximizes opportunity for student learningilig aetruitment of student,

family, and community talents.

Standard 2: The school values the voice of students, parents, and community stakeholders.

Standard 3: The school exercises the opportunity to give back to the community by supporting parents,
family, and community stakeholders



lll. Schoolwide Reform Strategies

Opportunities for All Students to Learn

Reese Road Leadership Academy provides multiple opportunities for students to achieve
academic excellence using research based strategiesisTti®e through the after
school tutorial program, parent and community volunteers, Partners in Education, peer
tutoring, Family Discovery Nights, e®aching and inclusion. The effective and
committed staff is the key to all children reaching their higipetential.

Scientifically Based Strategies

¢ Inthe classroom, the teachers use numerous instructional strategies to promote the
learning of each child. This is achieved through the use of technology, small
groups, hands on activities, and research blseding activities. All faculty and
staff are utilized in helping the students succeed.

o Al I data collected was reviewed to deter
met. This would include analyzed student work, conference logs, MAP
assessments (optial), DIBELS results, STAR Reading, STAR Math, Math Facts
in a Flash, running records, Accelerated Reader tests, placement level tests,
portfolios, teachemade assessments,-lime CRCT/GPS assessments, -@fid
unit products, classroom profile sheets, swprirubrics, teacher commentary,
classroom observations, Response to Intervention, Pyramid of Interventions,
report cards, and Student Support Team.

¢ Reese Road offers a tutorial program (Instructional Extension Program) for grades
3-5 twice each week. Thigrogram is used to accelerate struggling students for
improved performance on the CRCT. A summer tutorial extension program is
offered if funding is available. Targeted grades for @B are the AYP grades for
reading and mathematics.-Rtomise students grades 13 will be served during
the second semester.

e Third grade students who did not pass the initial administration of the CRCT
Reading test and the fifth grade students who did not pass the initial
administration of the CRCT Reading or Math testl warticipate in the TOSS
program. The program is designed to remediate students in specific areas of
concern from the CRCT results.

e Through data disaggregation, teachers are able to cooperatively group students
within his/her classroom. This allows famdividual and group accountability.

Each student contributes to the group which contributes to the overall goal.
Through the use of data, teachers are able to target areas of weakness for
individuals and as a whole group.

e Technology is used for remed@t and enrichment through multiple programs.
This allows each student to work at his/her academic level. Hands on activities are
achieved through interactive lessons and learning centers that reinforce the
objective being taught. Planning daily instruatiosing the above techniques
makes teaching more precise and | earning
computer lab is scheduled.

LRE and CeTeaching assist students with disabilities as well-askastudents
Accelerated Reader Program and Acceé&stdilath Program

Differentiated Instruction

CSU MARS Program (Math After school tutorial )




Reese Road Leadership Academy utilizes a variety of methods to support strong
and improved student achievement:

Grade level and Cross Grade Level Collaboration dawinhg

Physical Education for grades 3,4 & 5

Vertical alignment, articulation and communication

Project Wisdom/Day2Day character education programs correlated with the
Muscogee County School District Character Word of the Month
Developmental Reading Asssment (DRA) across grade levelS K
Accelerated Reader Program (AR)

STAR Reading and STAR Math

Georgia Kindergarten Assessment Program

Muscogee Accountability Plan Quarterly Assessments and Analysis

GOAS - Georgia OrLine Assessment System utilization

Data Room

Georgia School Keys utilization for more effective teaching and learning for
all children.

Charter Conversion Planning

On and off site Professional Development

K-2 full inclusion and & coteaching



IV. Instruction by Highly Qualified Teachers

Through recruitment and job fair events, to nhame a few, administration will obtain

highly qualified teachers who are certified to teach in their area of assignment.
Assigning trained mentors to new teachers will reduce chances of professionals
experiering isolation or frustration. Maintaining a professional environment that is
conducive to teaching and learning is also a key element to retain highly qualified
Teachers. With the advent of the fiNo Chil d
highly-qualified teachers is required.

Professional Experience Highly Qualified Teachers

0-5 years 6

6-10 years

11-15 years

16-20 years

21-25 years

26-30 years

RPOWw o |

30 + years




V. High Quality and Ongoing Professional Learning

Professbnal Learning for Staff

Professional learning is a continuous goal for Reese Road Leadership Academy. The

faculty and staff utilize the staff development funds to participate in training that will

benefit the students. Teachers attend The Best Pracistéste throughout the year. On

site staff development allows all teachers and paraprofessionals to benefit from each

course that is offered. The faculty participates in collaborative book studies. Staff
members offer parent workshops to provide strategi and i deas to reinfor
learning at home. This enables the teachers and parents to work together to achieve
academic success. Listed below are workshops that have been provided or will be
provided:

* Book Studies * LRE/Co-Teaching
* Georgia School Keys * RubiconAtlas
* Georgia Performance Standards Redeliver * GKIDS
* Technology Training * Six Traits of Writing
* Five Steps to a Balanced math Program * Writing Clask {P2&%)
* Becoming a Multiple Intelligences School * DIBELS
* K-3 W2 GPS training * Earobics
* Professional Learning Community * Differentiated Instruction
* Inclusion training * Math Collakerat
* GADOE Website Navigation * Elluminate Sessions
* Master Teachers * Job embedded workshops
* Working with Portfolios in Nettrekker * The Leader In Me
* Effective Use of Technology in the * Smart Goals
Early Childhood Classroom *Multiple Intelligences Training

Alignment to Standards

Teachers participate irGeorga Performance Standards Redeliveffhe Georgia
Performance Standards are used to drive daily instruction. Weekly lesson plans must state
the objective and standard for each lesson. Teachers were trained in developing units that
implemented the standardBeachers utilize the planned units that are available through

the Muscogee County School District network and Georgia DOE framework. The
Georgia Performance Standards are posted in each classroom. Teachers develop lessons
and units individually and as aat® using Rubicon Atlas.

Assessment
Teachers may participate in MAP and other professional learning activities regarding the
use of academic assessments to i mprove stud

variety of student assessments. Students amsessed through teacher observation,
learning logs, one on one conferences, rubrics, checklists, portfolios, and written
assessments. Assessment is used to show mastery of a skill taught. Through assessments,
teachers are able to evaluate their classrguattices in order to enhance student
achievement. The data from the use of multiple assessments is disaggregated and utilized
to improve teacher efficiency and student achievement. Teachers maintain student data in
individual notebooks and utilize thetdaoom for planning purposes.



VI. Strategies to Increase Parental Involvement

Parental Participation

Parents are encouraged to participate in the work and success of Reese Road Leadership
Academy. Parents are involved as volunteers, PTA members aatiSahool Council

members. Throughout the school year, parents are given the opportunity to volunteer in
their childbs classroom or any other areas
make improvements in the total school program.

e Parents aranvolved in the annual review and revision of the School Improvement

Plan.

e Studentds assessment results are shared
data room and teacherds data assessment
A parent surveys are conducted and reviewethb management team.

The School Improvement Plan is shared with the School Council.
The PTA Executive Board is given a copy of the School Improvement Plan.
The School Improvement Plan is posted on the Reese Road website.

Strateqies for Building Parent @pacity to Assist in Student Learning

Discovery Nights are planned to show the importance of education through family
involvement. Parent workshops are offered to inform parents about upcoming

standardized tests and how they can actively participate preparation at home. All

teachers send home passwords and usernames to access the CRCT practice website. This
allows for a greater understanding of the requirements and what is to be expected at each
grade level. Parent workshops provide parents withiphellitesources to enhance

learning at home. District grade level guides are disseminated at the beginning of the

year. Teachers and parents of students with disabilities meet to determine strategies to
assist in student learning.

Parent Compacts

All teachers at Reese Road Leadership Academy conduct parent conferences on a routine
basis to discuss the best strategies to help their children reach their highest potential.
Teachers also send home a weekly embinthly newsletter informing parents of the

skills being taught in the classroom. Teachers and parents of students with disabilities
meet to determine strategies to assist in student learning and student achievement.
Parent compacts are sent home at the end of the first nine weeks to detail what Reese
Road Leadership Academy will do to help the student. It also details what the parent will
be able to do as a support for student learning. Parents will be asked to complete a
survey in order for us to analyze their individual talents, needs and intek&/stsvill

utilize those to best impact student achievement. After a student has been offered a place
in the charter school, parents will be expected to sign and agree to ourSRackrit

School Compact as a part of the enroliment process. Parentge agkbd to
participate/contribute to the school during the year to earn at least 12 parent credits
throughout the school year.
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VII. Transition of Students to New Grade Span

Plan for Transition

At the end of each school year, there is an informatisassion for parents of upcoming
kindergartners. Teachers inform parents of what will be expected during the school year.
Parents are given useful information on how to prepare their child for kindergarten.
Parents are supplied with a copy of the kindeten standards for their review. Literature

is provided for the fifth grade students to inform them of upcoming open houses at local
middle schools. In addition a parent night is held in May to offer strategies on how to
make a smooth transition fromthfgrade to middle school.

11



VIIl. Use of Assessments In Decision Making

Teachers at each grade level collaborate twice a month to discuss assessment results and
interventions used in the classroom. All teachers use formal and informal assessments to
monitor studentods progress and the mastery
to determine effectiveness of instruction and student learning. Student Support Team
meetings are held in order to coll aborate
reearch based interventions. Teachers who participate in tkeaching Least

Restrictive Environment Project collaborate daily to improve the progress of students.

12



IX. Coordination and Integration of Service and Programs

Without duplication of servieand efforts of available funds Reese Road will
collaborate with district managers to coordinate available funding for programs
that increase student achievement.

The funding sources include:

Georgia PreK Program

Partners in Education (PIE)

Staff Devel@ment Funds
Instructional Extension Program
Take Your Family to School Grant
Other Grants (when this applies)
DARE

Charter Conversion Planning Grant
State Issued Gift Cards

PTA

El ks Lodge Donati on
Charter Implementation Grant

13



X. Effective and Timdy Assistance to Students

Teachers collaborate through discussion and work samples to plan research based
interventions and strategies for helping students who are struggling. In addition to grade
level meetings, students are brought to the Student &upgam to discuss strengths and
weaknesses for the individual student. The Pyramid of Interventions and Response to
Intervention models are utilized Teachers are required to use the SST intervention
throughout the year as a tool to serve the strugglidestts. A continuum of services is
offered for students with disabilities to provide interventions throughout the year. A
continuum of services is offered to ESOL students to provide resources and interventions.
The team approach is the preferred apprdachelping improve student learning and
address difficulties studentsO experience.

14



XI. Disaggregation of Data

The State provides collection and disaggregation of student achievement data results on
adequate yearly progress assessments and ifa, fifth and eighth grade writing
assessments. The state makes efforts to report statistically sound assessment results.
Disaggregated reports are published on the Georgia Department of Education (GADOE)
website and released to the news media by thte Superintendent of Education. A link

to the GADOE is provided on the MCSD website and the Reese Road Leadership
Academy website. The local television and radio stations and newspapers provide the
local citizens with detailed information about testuiés and AYP.
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Reese Road Leadership
Academy

School Profile




Elementary School Profile for Continuous Improvement
Date Completed:August 25, 2009
System: Muscogee County cl®ol: Reese Road Leadership academy
Contact: Mrs. Jeanella Pendleton

Email: jpendleton@mcsdga.net Phone: 706-569-3684

Major School Initiatives

List major initiatives or reform efforts that have been implemented in the last three years.

School Year Initiative or Reform Effort
2006-2009 Instructional Extension Program
20072009 Coteaching in Third Grade Math and Fourth Grade Math
20052009 Two hour uninterrupted Language Arts Block
20052009 Challenging morning math problems (Monday Morning Math)
20062009 Developmental Reading AssessnsefidRA) Three times a year
20062009 Coteaching in Third and Fourth Grade Math
20062007 Math Masters Program (CAl)
20062007 Leveled Book Room

2007 beyond Self-Contained Fourth Grades

20082009 Physical Education Teacher and Paraprofessionaréoleg 35
200871 2010 Co-teaching grades

20082010 The Leader In Me

20082010 Multiple Intelligences

20092010 Writing To Win
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Student Demographic Data

Homeless Children and Youth

School Year Number Perc;%n;u?;?;l;‘dent
20082009 18 .03
20072008 27 .08
20062007 25 .05

Early Intervention Program (EIP)

School Year Program Enrollment Per%%n;u?;tisgﬁdent
20082009 N/A N/A
20072008 N/A N/A
20062007 N/A N/A

Gifted Education

School Year Program Enroliment Perlcaeonptlcj)lfaﬁgadent
20082009 16 .32
20072008 11 27
20062007 15 .33

Mobility* Rate of Students
Percent of 0 0
School Year Number Student /0 t?]f. TrSanstfer gotf 'I;rgnsiers
Population within System ut of System
20082009 487 13.96 5.13 8.8
2007-2008 500 11 3.2 7.3
20062007 515 23 11 12

*For the purpose of this document, mobility rate for students is defined as the percentage of students who
enter or leave school between SeptemBlemt! the last day of the school year.
Example:
e Student A begins swol on the first day of school and transfers out of the system on Dec. 10.
This student would be counted once.
e Student B enters the system on Jan. 5. This student would be counted once.
e Student C enters on Sept. 10 and leaves the system on March dtudéma reenters the system
on March 31. This student would be counted once.
e Add all students in Amobility
day of school. This is your mobility percent.

statuso and divide
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Fifth Grade
Writing Asses  sment

The fifth grade Writing Assessment has undergone reform efforts in order to improve

student achievement. Seveifityr student writings were processed. The following data
reflects findings.

09 09 09
Subgroups Numbers % %
Tested DMN M/EXC
Black 34 21% 79%
White 24 29% 71%
Hispanic 2 50% 50%
Asian 2 0% 100%
American Indian 0 0 0
Multi Racial 7 14% 86%
Male 31 16% 84%
Female 38 29% 71%
Students with Disabilities 6 67% 33%
Migrant Eligible 0 0 0
EIP 0 0 0
Targeted Assisted 0 0 0
Totals 69 100
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Fifth Grade
Writing Assessment

The fifth grade Writing Assessment has undergone reform efforts in order to improve
student achievement. Seveifityr student writings were processed. The following data
reflects findings.

07 07 07 08 08 08
Subgroups Numbers % % Number % %
Tested DMN M/EXC tested DNM M/EXC
Black 40 45% 55% 37 46% 54%
White 27 26% 74% 27 19% 74%
Hispanic 4 50% 50% 40% 60%
Asian 1 0% 100% 2 0% 100%
American Indian 0 0 0 0 0
Multi Racial 2 0% 100% 3 33% 67%
Male 45 38% 62% 35 26% 74%
Female 29 34% 66% 39 41% 59%
Students with 14 64% 36% 10 40% 60%
Disabilities
Migrant 0 0 0 - -
Eligible
EIP 0 - -
Targeted 0 - -
Assisted
Totals 74 100
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Third Grade

Writing Assessment
2006-2007

The Thrd Grade Writing Assessment has undergone reform efforts in order to improve
student achievement. New tests were administered this year. Third grade teachers scored
eighty-one student writings. The following data reflects findings.

THIRD GRADE WRITING 2 0062007

Response to

Writing Informational Persuasive Narrative Literature

Types

DNM | M/EXC | DNM M/EXC | DNM | M/EXC DNM M/EXC

Ideas TT% | 23% | 74% | 26% | 85% | 15% | 73% | 27%

Organization gae, | 3206 | 61% | 39% | 76% | 24% | 64% | 36%

Style 76% | 24% | 68% | 32% | 81% | 19% | 67% | 33%

Conventions 64% | 36% | 69% | 31% | 62% | 38% | 64% 36%

THIRD GRADE WRITING 2007 -2008

Response to

Writing Informational Persuasive Narrative Literature

Types

DNM | M/EXC | DNM M/EXC | DNM | M/EXC | DNM M/EXC

deas 6% | 94% | 16% | 84% | 9% | 92% | 4% | 96%

Organization 16% | 84% | 11% | 89% | 13% | 87% | 10% | 90%

Style 16% | 84% | 13% | 88% | 16% | 84% | 20% | 80%

Conventions 23% | 77% | 27% | 72% | 32% | 68% | 28% 72%
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Faculty and Staff Data

Attrition Rate* of Teachers
School Year Number Perc;on;ljnll;;li'grz?cher
20082009 1 3.7
20072008 3 8.5
20062007 0 0

* Attrition rate is defined as the number of teachers who leave the profession or transfer to another system

from the beginning of the school year to the beginning of the next school year, excluding retirement.

Attrition Rate* of Admini strators
School Year Number Per(;e;;lﬁg;li'ggcher
20082009 0
20072008 0
20062007 0

*Attrition Rate of administrators is defined as the percentage of administrators who leave the
profession or transfer to another school from therbegg of the school year to the beginning of
the next school year, excluding retirement
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Professional Development

Professional learning activities in the past two years that were focused on
school improvement  which include the number in attendance and where
the activities were offered.

On-site(school) or

Professional Learning Activity gfefgg PNaL:{iT(]:ti)s arl r?[fs Ogg—nsfi;? e(fcir’]tgerllootfgiecs,
Mater Teacher 2008/09 45 Onssite
Curriculum Mapping Training 2008 1 Off-site
Six Traits of Writing 2008 45 On-site
Asst . Principal 6| 2008 1 Off-site
rstaglg_.el?j.zljssrc;:or?l haborat! zo0 1 Off-site
SASI Classes 2008 2 Off-site
Ga. Project Wildoxbow Meadows 2008 2 Off-site
Portfolio share (PHK) 2008 6 Off-site
Physical Education Training 2008 45 Onsite
Math Textbook Training 2008 2 Off-site
Redelivery GPS Social Studies 2008 45 On-site
Social Studies GPS training 2008 2 Off-site
Multiple IntelligencesDr. Koch 2008 45 On-site
Teaching math gras$ k8 2008 1 Off-site
Earobics 2008 6 Off-site
RedeliveryDifferentiated Instruction | 2008 45 Onsite
Differentiated Instruction 2008 5 Off site
Math Collaborative Pilot Program 2008 40 Onsite
Best Practices Prek Parapros 2008 2 Off-site
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CharterSchool Conversion Planning| 2008 45 On-site
The Magic of Mathematics 2008 5 Off-site
Developing Effective Writers 2008 1 Off-site
GPS Science Rdelivery 2008 25 On-site
Rubicon Atlas Training 2008 6 Off-site
New Lead Teacher Instruction 2007 2 Off-site
PreK Assessment 2007 6 Off-site
Planning Meaningful Instruction 2007 6 Off-site
Pyramid of Interventions 2007 45 On-site
Best Practices Institute 2007 20 Off-site
Technology Training 2007 5 On-site
Paraprofessional Role in Classroom 2007 10 On-site
Differentiation for Students 2007 2 Off-site
Best Practicegnath Solutions 2007 2 Off site
Harcourt Resource Training 2007 20 Off-site
Rubicon Atlas Training 2007 6 Off-site
Differentiation for Students 2007 2 Off Site
Best Practices Math Solutie 2007 2 Off Site
Harcourt Resource Training 2007 20 Off Site
Rubicon Atlas Training 2007 6 Off-Site
Math Solutions 2006 2 Off-Site
Best Practices Connect Math/Scien¢ 2006 2 Off-Site
Project Learning Tree 2006 3 Off-Site
Praxis Online Prep 2006 3 Off-Site
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Teaching PS Handicapped Child 2006 1 Off-Site
GMEA In-Service Conference 2006 1 Off-Site
Math Solutions 2006 2 Off-site
Best Practice€onnect Math/Science 2006 2 Off-site
Project Learning Tree 2006 3 Off-site
Praxis online Prep 2006 3 Off-Site
GMEA In-service training 2006 1 Off Site
Reese Road Customized Training 2006 18 On-Site
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Reese Road Leadership Academy Profile
Demographic Data
Enroliment
School Total % % % % Ameecan | i % % %
Year Enroliment Black White Hispanic Asian Indian Racial Male Female | Migrant
20082009 487 51.54 | 34.29 1.85 2.05 0 10.27 | 49.69 | 50.31 0
20072008 515 50 35 2 3 0 8 52 47 0
20062007 500 50 36 4 4 0 6 58 42 0
Free and Reduced Lunch
School Year Number Percent of Student
Population
20082009 240 49.18
20072008 288 55
20062007 246 50.10
Special Education
School Year Program Enrollment Percent of _Student
Population
20082009 78 15.9
20072008 83 16.0
20062007 78 15.0
Special Education Subgroups
% Other
% % % . % %
School Year White Black Hispanic GE:QS:;:S Male Female
20082009 45 47 1 7 68 31
20072008 48 49 0 1 69 31
20062007 59 38 1 1 52 48
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Demographic Data

English Language Learners
Total % of Total ESOL % of Total
School Year Student program student
ELL Population enrollment population
20082009 5 1.0 4 0.8
20072008 10 1.9 13 2.5
20062007 10 .019 10 .019
Title |
School Year No Title | Program | Targeted Assistance Schoolwide
20082009 X X X
20072008 X X X
20062007 X X X

Retention Rates: Percentshould reflect the number of the retained students compared
to the total number of students in each category/grade.

Retention Rates
Retention Total % % % % % %
Rates Number in K N1 | in2™ | in3d in 4™ in 5"
20082009 3 0.4 0 0.2 0 0 0
20072008 4 0.1 0.1 0 0 .2
20062007 4 .75 .25 0 0 0
Retention Rates by Subgroup
Retention % % % O/Etcr),tr:ir % %
Rates White Black Hispanic Groups Male Female
20082009 0.2 0.4 0 0 0.4 0.2
20072008 0 13 0 3 100 0
20062007 75 .25 0 0 .75 .25
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Demographic Data

Attendance: % Absent More Than 15 Days

School Al % % % % | e | % % % % | % | %
Year Students | Black | White Hispanic | Asian . Other Male Female | SWD | LEP SES
Racial
20082009 0.62 0 0.21 0 0 0.41 0 0.21 0.41 0 0 0
20072008 4.0 1.3 4.4 0.19 0 1.7 0 2.7 5.01 1.93 0 0
20062007 1.5 5 5 0 0 0 0 .09 .05 .04 0 0
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AYP Reports

20082009 School Year AYP Report Mathematics English
Language Arts

Met 95% participation Yes(100%) Yes(100%)
Met AMO for all students without second looK Yes Yes
Met AMO for all students with second look
(confidence interval, multiyear average, safe N/A N/A
harbor)
Met AMO for all subgroups without second lo Yes Yes
Met AMO for all subgroups with a second loo
(confidence interval, multiyear average, safe N/A N/A
harbor)
Did not meet AMO for the following N/A N/A
subgroup(s)
Met second indicator for all students Yes Yes
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AYP Reports

20072008 AYP Report Mathematics English
Language Arts

Met 95% participation Yes(100%) Yes(100%)
Met AMO for all students witout second look Yes Yes
Met AMO for all students with second look
(confidence interval, multiyear average, safe N/A N/A
harbor)
Met AMO for all subgroups without second lo Yes Yes
Met AMO for all subgroups with a second loo
(confidence interval, mtijear average, safe N/A N/A
harbor)
Did not meet AMO for the following N/A N/A
subgroup(s)
Met second indicator for all students Yes Yes
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AYP Reports

20062007 School Year AYP Report Mathematics English
Language Arts

Met 95% participation Yes Yes
Met AMO for all students without second looK Yes Yes
Met AMO for all students with second look
(confidence interval, multiyear average, safe N/A N/A
harbor)
Met AMO for all subgroups without second lo Yes Yes
Met AMO for all subgroups with a secormbk
(confidence interval, multiyear average, safe N/A N/A
harbor)
Did not meet AMO for the following N/A N/A
subgroup(s)
Met second indicator for all students Yes Yes
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Student Achievement Data Elementary School
Criterion Referenced Tests

Mathematics
Criterion Reference Test Mathematics All Students
Year D"\ﬂe':?t Meets Exceeds glfceetz d+s State AMO
20082009 14.4 40.5 45.1 85.6 59.50%
20072008 15.6 49.7 34.4 84.1 59.50%
20062007 16.8 53.4 29.8 83.2 58.30%
Criterion Reference Test Mathemaics Black Students
Year D"\ieNes[)t Meets Exceeds gfcitz d+s State AMO
20082009 19.1 49.1 31.8 80.9 59.50%
20072008 19.9 55.9 24.2 80.1 59.50%
20062007 215 58.4 19.9 78.3 58.30%
Criterion Reference Test Mathematics Other Students
Year D"\;ieNGSt Meets Exceeds ll;/lxecegz d+s State AMO
20082009 53 36.8 57.9 94.7 59.50%
20072008 26.3 99.7 77.1 100 59.50%
20062007 0 0 0 0 58.30%
Criterion Reference Test Mathematics White Students
Year Dll\ﬂeNe?t Meets Exceeds I'\E/Ixecegz d+s State AMO
20082009 10 26.7 63.3 90.0 59.50%
20072008 104 41.6 47.2 88.8 59.50%
20062007 11.4 44.0 44 .4 88.4 58.30%
Criterion Reference Test Mathematics SWD Students
Year Dll\ieNe?t Meets Exceeds gfceet: d+s State AMO
20082009 32.3 45.2 22.6 67.7 59.50%
20072008 27.5 67.7 7.8 75.5 59.50%
20062007 55.5 30.1 44.3 44 .4 58.30%
Criterion Reference Test Mathematics Economically Disadvantaged Students
Year Dll\ieNe?t Meets Exceeds gfceet: d+s State AMO
20082009 17.5 49.5 33.0 82.5 59.50%
20072008 0 0 0 0 59.50%
20062007 0 0 0 0 58.30%
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Student Achievement Data Elementary School
Criterion Referenced Tests

Reading and English Language Arts

Criterion Reference Test Reading/English Language Arts All Students

Year Dﬂeg?t Meets Exceeds :\E/Ifce;: dg State AMO
20082009 5.9 63.8 30.3 94.1 73.30%
20072008 7.7 60.7 61.85 61.25 73.30%
20062007 11.5 57.7 30.6 88.3 66.70%

Criterion Reference Test Reading/English Language Art$ Black Students

Year Dueg?t Meets Exceeds Il\EAfceéZ;s State AMO
20082009 8.6 70.0 21.4 91.4 73.30%
20072008 10.2 67.2 22.6 89.8 73.30%
20062007 12.7 64.5 22.6 87.1 66.70%

Criterion Reference Test Reading/English Language Arts Other Students

Year D"\;jeNG?t Meets Exceeds g;cegzg State AMO
20082009 0.0 68.4 28.9 97.4 73.30%
20072008 0 0 0 0 73.30%
20062007 0 0 0 0 66.70%

Criterion Reference Test Reading/English Language Arts White Students

Year DI'\ﬂeNe(,:t Meets Exceeds II\EAfce;(Se d+s State AMO
20082009 2.5 52.5 450 97.5 73.30%
20072008 7.2 57.6 35.2 92.8 73.30%
20062007 4.7 52.4 42.7 95.1 66.70%

Criterion Reference Test Reading/English Language Arts SWD Students

Year Dﬁez?t Meets Exceeds II\EA;ce;Z d+s State AMO
20082009 19.4 69.4 11.3 80.6 73.30%
20072008 33.3 62.7 3.9 66.6 73.30%
20062007 46.5 43 14 57 66.70%

Criterion Reference Test Reading/English Language Arts Economically Disadvantaged

Year DII\(/::eNe?t Meets Exceeds II\E/IfceetZ d+s State AMO
20082009 9.8 70.6 19.6 90.2 73.30%
20072008 4 0 0 0 73.30%
20062007 0 0 0 0 66.70%
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Student Achievement Data
Reference Competency Test Scores

Criterion

English Language Arts

Grade 1 CRCT English Language Arts
Percent of students who met or exceeded

Subgroups 20082009 20072008 20062007
Grade 1 Total Enroliment 69 73 77
% Black 92.1 92.5 91.9
% White 100 90.0 92.3
% Hispanic 100 100 100
% Asian N/A 100 66.7
% American Indian N/A N/A N/A
% Multi Racial 71.4 85.7 100
% Male 89.5 86.7 89.7
% Female 96.8 100 94.7
% Students with Dibilities 80.0 64.3 76.9
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A
% Gifted N/A N/A 100

Grade 2 CRCT English Language Arts

Percent of students who met or exceeded

Subgroups 20082009 2007%2008 20062007

Grade2 Total Enrollment 79 68 67
% Black 92.7 88.6 79.6
% White 100 92.0 100
% Hispanic 100 N/A 100
% Asian N/A 100 50.0
% American Indian N/A N/A N/A
% Multi Racial 85.7 100 60.0
% Male 89.6 91.7 73.7
% Female 96.8 90.6 93.1
% Students with Disabiliés 66.7 75.0 53.3
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A
% Gifted N/A 100 100
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Student Achievement Data
Reference Competency Test Scores
English Language Arts

Criterion

Grade 3 CRCT English Language Ats

Percent of students who met or exceeded

Subgroups 20082009 20072008 20062007

Grade 3 Total Enroliment 64 71 81

% Black 92.3 92.5 100
% White 100 95.5 89.7
% Hispanic N/A 100 100
% Asian N/A 66.7 100
% American Indian N/A N/A N/A
% Multi Recial 87.5 80.0 100
% Male 93.8 86.5 100
% Female 93.8 97.1 92.1
% Students with Disabilities 83.3 66.7 81.8
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A
% Gifted 100 100 100

Grade 4 CRCT English Language Arts
Percent of students who met or exceeded
Subgroups 20082009 20072008 20062007

Grade 4 Total Enroliment 69 4 73

% Black 83.7 81.8 78.4
% White 94.7 93.3 92.9
% Hispanic 100 100 100
% Asian N/A 100 100
% American Indian N/A N/A N/A
% Multi Racial 100 100 100
% Male 89.5 91.7 925
% Female 96.8 86.8 78.8
% Students with Disabilities 61.5 50.0 54,5
% Migrant Eligible N/A N/A N/A

% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A

% Gifted 100 100 100
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Student Achievement Data
Criterion  -Referen ce Competency Test Scores
English Language Arts

Grade 5 CRCT English Language Arts
Percent of students who met or exceeded

Subgroups 20082009 20072008 20062007

Grade 5 Total Enroliment 71 74 74

% Black 97.1 92.1 90.0
% White 100 92.9 100
% Hispanic 100 100 100
% Asian 100 100 100
% American Indian N/A N/A N/A
% Multi Racial 100 100 100
% Male 100 94.4 93.3
% Female 97.4 92.1 96.6
% Students with Disabilities 85.7 88.9 73.3
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assted N/A N/A N/A
% Gifted 100 100 100
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Student Achievement Data

Criterion

Reading

Reference Competency Test Scores

Percent of students who met or exceeded

Grade 1 CRCT Reading

Subgroups 20082009 20072008 20062007

Grade 1 Total Enroliment 69 73 77

% Black 94.7 90 97.3
% White 100 100 100
% Hispanic 100 100 100
% Asian N/A 100 66.7
% American Indian N/A N/A N/A
% Multi Racial 100 85.7 100
% Male 94.7 91.1 97.4
% Female 100 96.4 97.4
% Students with Disabilities 86.7 78.6 100
% Migrant Eligble N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A
% Gifted N/A N/A 100

Grade 2 CRCT Reading
Percent of students who met or exceeded
Subgroups 20082009 20072008 20062007

Grade 2 Total Enroliment 79 68 66

9% Black 95.1 94.3 90.2
% White 100 96.0 94.1
% Hispanic N/A N/A 100
% Asian 100 100 100
% American Indian N/A N/A N/A
% Multi Racial 85.7 100 60.0
% Male 93.8 911 86.8
% Female 100 96.4 92.9
% Students with Disabilities 83.3 83.3 60.0
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A
% Gifted N/A 100 100
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Student Achievement Data
Reference Competency Test Scores

Criterion

Reading

Grade 3 CRCT Reading

Percent of students who met or exceeded

Subgroups 20082009 20072008 20062007
Grade 3 Total Enrollment 64 71 81
% Black 93.3 92.5 83.8
% White 100 90.9 931
% Hispanic N/A 100 100
% Asian N/A 66.7 66.7
% American Indian N/A N/A N/A
% Multi Racial 100 80.0 100
% Male 96.9 83.8 884
% Female 93.8 97.1 89.5
% Students with Didailities 91.7 60.0 81.8
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A
% Gifted 100 100 100

Grade 4 CRCT Reading
Percent of students who met or exceeded
Subgroups 20082009 20072008 20062007

Grade 4 Total Enrathent 69 74 73

% Black 88.4 90.9 78.4
% White 94.7 93.3 92.9
% Hispanic 100 100 100
% Asian 100 100 100
% American Indian N/A N/A N/A
% Multi Racial 100 85.7 100
% Male 85.7 94.4 85.0
% Female 97.1 89.5 87.9
% Students with Disabilities 69.2 50.0 81.8
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A
% Gifted 100 100 100
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Student Achievement Data

Criterion  -Reference Competency Test Scores

Reading

Grade 5 CRCT Reading

Percent of students who met or exceeded

Subgroups 20082009 20072008 20062007

Grade 5 Total Enroliment 71 74 74

% Black 91.2 100 85.0
% White 96.0 100 96.4
% Hispanic 100 100 100
% Asian 100 100 100
% American Indian N/A N/A N/A
% Multi Racial 100 100 100
% Male 96.9 100 86.7
% Female 92.3 100 96.6
% Students with Disabilities 85.7 100 60.0
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A
% Gifted 100 100 100
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Student Achievement Data
Reference Competency Test Scores

Criterion

Mathematics

Grade 1 CRCT Mathematics
Percent of students who met or exceeded

Subgroups 20082009 20072008 20062007

Grade 1 Total Enrollment 69 73 78

% Black 92.1 92.5 86.5
% White 95.7 100 96.2
% Hispanic 100 100 100
% Asian N/A 100 75.0
% American Indian N/A N/A N/A
% Multi Racial 85.7 85.7 100
% Male 86.8 91.1 89.7
% Female 100 100 923
% Students with Disabilities 73.3 78.6 76.9
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A
% Gifted N/A N/A 100

Grade 2 CRCT Mathematics
Percent of students who met or exceeded
Subgroups 20082009 20072008 20062007

Grade 2 Total Enroliment 79 68 68

% Black 73.2 71.4 66.7
% White 81.5 96.0 88.2
% Hispanic 100 N/A 100
% Asian 100 100 66.7
% American Indian N/A N/A N/A
% Multi Racial 85.7 100 60.0
% Male 86.8 833 65.8
% Female 100 84.4 80.0
% Students with Disabilities 25.0 75.0 46.7
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A
% Gifted N/A 100 100
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Student Achieveme

Criterion

Mathematics

nt Data

Reference Competency Test Scores

Grade 3 CRCT Mathematics
Percent of students who met or exceeded

Subgroups 20082009 20072008 20062007

Grade 3 Total Enrollment 64 71 81

% Black 82.1 77.5 97.3
% White 94.1 81.8 96.6
% Hispanic N/A 100 100
% Asian N/A 66.7 100
% American Indian N/A N/A N/A
% Multi Racial 85.7 80.0 100
% Male 87.5 75.7 97.7
% Female 84.4 82.4 97.4
% Students with Disabilities 75.0 40.0 100
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Tamgeted Assisted N/A N/A N/A
% Gifted 100 100 100

Grade 4 CRCT Mathematics
Percent of students who met or exceeded
Subgroups 20082009 20072008 20062007

Grade 4 Total Enroliment 69 74 75

% Black 62.8 63.6 48.6
% White 73.7 80.0 69.0
% Hispanic 100 50.0 100
% Asian N/A 100 100
% American Indian N/A N/A N/A
% Multi Racial 100 71.4 100
% Male 71.4 75.0 77.5
% Female 67.6 68.4 45.7
% Students with Disabilities 46.2 33.3 27.3
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A
% Gifted 100 100 75.0
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Student Achievement Data

Criterion  -Reference Competency Test Scores

Mathematics

Grade 5 CRCT Mathematics
Percent of students who met or exceeded

Subgroups 20082009 20072008 20062007

Grade 5 Total Enrollment 71 74 75

% Black 100 97.4 92.5
% White 96.0 100 929
% Hispanic 100 100 80.0
% Asian 100 100 100
% American Indian N/A N/A N/A
% Multi Racial 100 100 100
% Male 100 97.2 88.9
% Female 97.4 100 96.7
% Students with Disabilities 85.7 100 66.7
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A
% Gifted 100 100 100
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Student Achievement Data

Criterion  -Reference Competency Test Scores
Science
Grade 3 CRCT Science
Percent of students who met or exceeded
Subgroups 2008-2009 20072008 20062007

Grade 3 Total Enroliment 64 71 81

% Black 82.1 75.0 514
% White 100 81.8 89.7
% Hispanic N/A 100 100
% Asian N/A 33.3 33.3
% American Indian N/A N/A N/A
% Multi Racial 87.5 80.0 75.0
% Male 81.3 70.3 74.4
% Female 93.8 82.4 632
% Students with Disabilities 66.7 46.7 72.7
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A
% Gifted 100 100 100

Grade 4 CRCT Science
Percent of students who met or exceeded
Subgroups 20082009 20072008 20062007

Grade 4 Total Enroliment 69 74 73

% Black 65.1 57.6 56.8
% White 89.5 86.7 85.7
% Hispanic 100 100 100
% Asian N/A 50.0 100
% American Indian N/A N/A N/A
% Multi Racial 80.0 71.4 100
% Male 74.3 75.0 85.0
% Female 73.5 68.4 57.6
% Studknts with Disabilities 46.2 50.0 45.5
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A
% Gifted 100 100 100
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Student Achievement Data

Criterion  -Reference Competency Test Scores

Science

Grade 5 CRCT Science

Percent d students who met or exceeded

Subgroups 20082009 20072008 20062007

Grade 5 Total Enrollment 71 73 74

% Black 88.2 71.1 72.5
% White 92.0 96.3 89.3
% Hispanic 100 100 100
% Asian 100 100 100
% American Indian N/A N/A N/A
% Multi Racial 100 100 100
% Male 96.9 91.7 80.0
% Female 87.2 75.7 82.8
% Students with Disabilities 42.9 55.6 46.7
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A
% Gifted 100 100 100
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Student Achievement Data

Criterion

Reference Compete

Social Studies

ncy Test Scores

Grade 3 CRCT Social Studies
Percent of students who met or exceeded

Subgroups 20082009 20072008 20062007
Grade 3 Total Enrollment 64 71 81
% Black 79.5 95.0 91.9
% White 88.2 90.9 89.7
% Hispanic N/A 100 100
% Asian N/A 100 33.3
% American Indian N/A N/A N/A
% Multi Racial 87.5 80.0 100
% Male 81.3 89.2 90.7
% Female 84.4 97.1 89.5
% Students with Disabilities 41.7 80.0 90.9
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A
% Gifted 100 100 100
Grade 4 CRCT Social Studies
Percent of students who met or exceeded
Subgroups 20082009 20072008 20062007
Grade 4 Total Enroliment 69 74 73
% Black 55.8 97.0 784
% White 84.2 90.0 96.4
% Hispanic 100 100 100
% Asian N/A 100 100
% American Indian N/a N/A N/A
% Multi Racial 100 100 100
% Male 62.9 100 90.0
% Female 735 89 84.8
% Students with Disabilities 46.2 66.7 72.7
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A
% Gifted 100 100 100
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Student Achievement Data

Criterion  -Reference Competency Test Scores

Social Studies

Grade 5 CRCT Social Studies
Percent of students who met or exceeded

Subgroups 20082009 20072008 20062007

Grade 5 Total Enroliment 71 73 74

% Black 82.4 86.8 85.0
% White 88.0 889 100
% Hispanic 50.0 100 100
% Asian 100 100 100
% American Indian N/A N/A N/A
% Multi Racial 87.5 100 100
% Male 87.5 97.2 911
% Female 82.1 81.1 931
% Students with Disabilities 57.1 88.9 73.3
% Migrant Eligible N/A N/A N/A
% EIP N/A N/A N/A
% Targeted Assisted N/A N/A N/A
% Gifted 100 100 100
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\Nes s
GEORGIA SCHOOL IMPROVEMENT PLAN

DEPARTMENT OF

EDUCATION

School Name: Reese Road Leadership Academ$chool System:Muscogee County School District

Name of Principal: Jeanella F. PendletorSchool Year: 20092010

Title 1. N/A Targeted Assistance:N/A

Needs Improvement Status:  Status: DNI Year. O 1 2 3 4 5 6 7
Sanctions Implementing (Select all that apply):

X School Improvement Plan(School Improvement Plans will be submitted to the LEA per system guidelines. Needs
Improvement schools will submit plans to the LEA for approval in October 2009.)

School Choice
Supplemental Services

Corrective Action (The Corrective Action Addendum will be submitted to the LEA along with the School Improvement
Plan in October 2009.)

Restructuring (LEA approved School ImprovementaRs with the Restructuring Addendums will be submitted to the
Georgia Department of Education by January 31, 2010.)

Princi pal 03eansliag. Pendlaton e : Date: August 25, 2009

Titl e | Director6s Signatur e: Date:

Superintendentds Signatur e: Date:




\Nes
GEORGIIA

DEPARTMENT OF

EDUCATION School Improvement Plan
20062010

ACTION PLAN 1: Mathematics

System and School NameMuscogee County School District and ReesadRkBlementary Schodear: 20082009

Measurable Goals: By 2009, 85% of students in the All Group will meet or Exceed Standard on the Spring Administration oktlieorgia Criterion Referenced
Competency Test (CRCT) in Mathematics.

Desired Results for Student Learning:Students will be better problem solvers and more able to apply higher level thinking skills
Goal Statement:Students will demonstrate effective problem solving skills and achieve desired results.

e NCLB Performance Goal 1. By 20132014, all students will reach high standards, at a minimum attaining proficiency or bet
reading/language arts and mathematics

e NCLB Performance Goal 2: All limited English proficient students will become proficient in English and reachadgtlemic standards, at

minimum attaining proficiency or better in reading/language arts and mathematics.

NCLB Performance Goal 3:All students will be taught by highly qualified teachers.

NCLB Performance Goal 4:All students will be educated in leangi environments that are safe, drug free, and conducive to learning

IDEA Performance Goal 1:Improve postchool outcomes for students with disabilities

IDEA Performance Goal 2:Improve services for young children (ages 8) with disabilities.

IDEA Performance Goal 3:improve the provision of a free and appropriate public education to students with disabilities.

IDEA Performance Goal 4:Improve compliance with state and federal laws and regulations.
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N g COES?;inll?Jtr?ging Person(s) Means of Evaluation
n S q . . . . ,
o % Actions, Strategies, and Intervenbns Timeline Sources, and Responsible it SiREes o e O
Resources rutacts Student Learning
A. Implement workshops that build
understanding of researahbased
instructional strategies to promote Administrators can
studentsodo effect . ,
™ . . identify classrooms
o solw_ng skills : : Completed o Grade Level | effectively implementing
8 . Provide coaching and guided Principal , : .
= practice to support the August 2002 Meetings the professional learning
5 implementation of the recommend August 2004 Assistant , and can articulate specific
o strategies In system Principal SignIn Sheets | practices related to the
£ . , , Updated consultant on professional learning
% ' Elztr?rt})ilfhteR:nTg?g gg\ljglt:)or%tmuich May 2005 three early School Student during formal and
= ? gt /elop release days Documentation | informal classroom
< urther refine the application of onaoin Management Sheets observations (walk
? strategies by sharing ideas and going c Team
2 : , August 2005 . Classroom | throughs).
L troubleshooting any stumbling Rubicon Team .
o o . Au 2010 Observations
o blocks encountered in implementir]
the strategies
. Investigate the purchase of suppol
materials (print and technology)
. Increase professional developmen
in opportunities for all staff.

5C




Implement instructional strategies
that actively prom
engagement in learning by requiring
them to utilize the application of

higher level skills across the

curriculum.

Easy Steps to a Balanced Math Program

Continue to incorporate Morning Math
Challenge to grades-B" and other

mathematics challenge activities presente
by the principal or assistant principal.

Completed
August 2002
August 2004

Updated
August 2003
with the
additional
module:
Concept
Attainment
Completed
May 2004
Updated
October 2005
On-Going
August 2006
August 2010

Staff
Development
workshops on

problem
solving skills.

Scheduled
time for
collegial
planning

Workshop
materials
Incentives

provided by

Principal and
PTA

Media
resources

Principal

Assistant
Principal

School
Management
Team

Grade Level
Meetings

SignIn Sheets

Student
Documentation
Sheets

Classroom
Observations

Data collection of
correct student
responses

Studentsare using higher

level thinking skills daily in
order to increase problem
solving skills.

Teachers focus on problem
solving skills through
planned instructional
activities and Smart Starts

Students are grouped based
on frequent, ongoing,
formative assessment.
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GEORGIR

DEPARTMENT OF

EDUCATION

ACTION PLAN 2: Technology

School Improvement Plan

20062010

System and School NameMuscogee County School District and Reese Road Elementary Schodbchool Year: 20082009

Measurable Goals: the students will be able to aess, manage, and utilize technology across the curriculum integrated with GPS
Desired Results for Student Learning: with the integration of technology, students will be able to practice and apply GPSIkki
Goal Statement: Students will demonstrate effeste use of technology skills across the curriculum

1% Esélcr)r;?;ed Means of Evaluation

) '

n S . . . . . . Person(s)

o8 Actions, Strategies, and Interventions Timeline Funding Responsible _ Evidence of Impact on

n Sources, and Artifacts Student Learnin

Resources 9

o A. Increase understanding of research|  Completed L Grade Level )

g based instructional strategies to August 2002 In system Principal Planning Tearl]chelzrs m_tegrar:e. I

2 computer skills early release Assistant Meetings plans.

< B. Provide coaching and guided practi days, planning Principal Classroom

- - - Updated : s | Teachers collaborate about

€ o to support the implementation of thg  May 2005 days, and Observations ;ac 1€rS collaborate abou

3£ recommended _strategie_s after school / School Use of Lab and er()eC:;VrﬁsC?hrgfg:Zr ade

= § C. Develop collegial planning teams to|  Ongoing release time| Management classroom Pevegl ADDropriate a?]d link

23 further refine the application of the | August 2005 Team computers ; pp dp p

£ = strategies by sharing ideas and August 2006 Media Individual & | o the stanaaras.

5.9 troubleshooting any stumbling block  August 2006 R group activities .

= . ) esources | SALT teacher

3 Q encountered itmplementing the August 2007 : developed using A master schedule will be

29 : Customized ) 1 developed for utilization of

= strategies August 2007 training available the computer lab

oa August 2010 technology. P '

52




Curriculum, Instruction, AssessmentProfessional Learning

. Teachbasic skills on

information technology to
increase the use of the intern:
for various educational
projects

. Integration of technology in

the classroom for purpose of
increasing basic knowledge o
various software tools such aj
(word processing for
compogion and writing
activities); use mathematics
and science software)

. Utilize software programs tha

foster creativity in designing
and completing projects

. Provide opportunities for

strengths and weaknesses of
information technology to be
discussed.

Completed
August 2002
August 2004

Updated
May 2005

Ongoing
August 2005
August 2006

September
2006
August 2007

September
2007
August 2010

Professional
development
Workshops or
writing skills

Scheduled
time for
collegial
planning

Media
resources

Principal

Assistant
Principal

School

Management
Team

SALT teacher

ITS assigned tq
RRES

Grade Level
Meetings

Sign in sheets
Worksheets
Lesson Plans

Classroom
Observations

Planned
utilization of
computer lab
and classroom

computers

Teachers can identif grade
level appropriate computer
programs to integrate into
classroom instruction.

Students will utilize Math
Facts in a Flash to increass
memorization of all math
facts.

Teachers use compute
programs to create graphic
organizers and graphs to
demonstate data collection
and understanding.

Teachers will utilize online
CRCT practice tests.
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GEORGI):

DEPARTMENT OF

EDUCATION

School Improvement Plan

20062010

ACTION PLAN 3: Writing

System and School NameMuscogee County School District and Reese Road Elementary School
School Yea: 20082009

Measurable Goals: The Meets and Exceeds percentages on Georgia Writing Assessments will demonstrate a significant incré@ései( better)

in studentsb®o

writing

SCcCores.

Desired Results for Student Learning:Third and Fifth grade writing scores will show significant improvement in the four types of writing and the four aretasgf wr

Goal Statement:Students will demonstrate effective use of The Writing Process across the curriculum.

%) 3 Estimated. Means of Evaluation

0 S . : . T Costs, Funding Person(s)
© Actions, Strategies, and Interventions Timeline . :

O = Sources, and Responsible Artitact Evidence of Impact on Student
2 Resources rifacts Learning

= Completed

c .

% 23932: 2883 g:ecgglso SI?nn:rllt Principal Student scores will

8 o g Resourrées Assistant Sample Student demonstrate a 3%

< g A. Build understanding of research Updated District Principal Writings increase from the

5 § based mstrnthtlonaI sttrategles tot . | June 2007 Instructional I\SAZT;OIement Completed pDriiv'lgu: 3(;?2:& dent

‘g’ T promote studentso Specialists 9 Graphic Splays

== B. Incorporate writing across the Ongoing K-3 Writing Tgam Organizers writing will demonstrate

2o curriculum to enhance preexisting skill > | 3%and & : samples where

=0 and knowledge base August 2007 Standarpls Grade Teacherg GoalSetting appropriate use of

€9 9 : August 2008 Georgia 3 Charts .

ERs Parents . grammar and mechanics

3 August 2009 | Department of Rubicon Teams Checklists 's inherent

= August 2010 Eduation '

]

O
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Curriculum, Instruction, AssessmentProfessional

Learning

C. Share student work within Rubicon
collaborative teams that ireaise
teachersdé ability
and solutions that increase student
achievement.

Utilize student portfolios for authentic
assessment that increase efficacy ang
effective writing skills.

Ongoing

August2007
August 2008
August 2009
August 2010

Professional
Development
Resources
District
Instructional
Specialists
K-3 Writing
Standard$
Georgia
Department of
Education

Principal
Assistant
Principal
School
Management
Team

3%and &
Grade Teachers
Parents
Rubicon Teams

Common
Teacher
Planning Time
Sample Student
Writings
Completed
Graphic
Organizers
GoalSetting
Charts
Checklists
Teacher Data
Books

Data Room
Displays

Teachercollaboration
concerning effective
writing programs,
procedures, and
researchbased practices
will occur with and
across gradelevels.

Studentscores will
demonstrate a 3%
increase from the
previous yeatr.

Displays of student
writing will demonstrate
samples where
appropriate use of
grammar and mechanics
is inherent.
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\Nes
GEORGIA

DEPARTMENT OF

EDUCATION School Improvenent Plan

20062010

ACTION PLAN 4: Reading/Language Arts

System and School NameMuscogee County School District and Reese Road Elementary Sédenol 20082009

Measurable Goals: By 2009, 91% of students in the all group will meet or exceed standadisthe spring administration of the Georgia Criterion

Referenced Competency Test in Reading/Language Arts

Desired Results for Student LearningLearning and Academic Achievement in the area of Reading and Language Arts.

Goal Statement:Students will impove CRCT/ GAA scores in reading and language arts.

MCSD Goal:All Employees Will Be Prepared to Satisfactorily Perform the Duties and Responsibilities of Assigned Positions

NCLB Performance Goal 1: By 20132014, all students will reach high standards, at a minimum attaining proficiency or bet

reading/language arts and mathematics.

NCLB Performance Goal 2:All limited English proficient students will become proficient in English and reach high academic standar

minimum attaining proficiency or better in reading/language arts and mathematics.
NCLB Performance Goal 3:All students will be taught by highly quadifi teachers.

NCLB Performance Goal 4:All students will be educated in learning environments that are safe, drug free, and conducive to learning

IDEA Performance Goal 1:Improve posschool outcomes for students with disabilities.

IDEA Performance Go&2: Improve services for young children (ageis 3) with disabilities.
IDEA Performance Goal 3improve the provision of a free and appropriate public education to students with disabilities.
IDEA Performance Goal 4:Improve compliance with state aretieral laws and regulations.

GSS
Strands

Estimated Costs,
Funding
Sources, and
Resouces

Actions, Strategies, and Interventions Timeline

Person(s)

Means of Evaluation

Responsible

Artifacts

Evidence of Impact on
Student Learning
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the Georgia CRCT.

pay teacher
salaries

£ o
2 -=| Provide multiple staff development cours Princind On-Site sign in | Administrators can identify
& 2 g through the Best Practices Institute that Funding and P sheets classrooms effectively
5 ﬁ —1| covers diferentiated instruction, reading,| Summer planning Assistant implementing the
3 s writing, mathematics instruction, 20072010 provided Principal professional learning
= -% 2| classroom management, meeting the ne through the P Classroom | strategies learned through
O3> § of students with disabilities, and other district Observations | participation in the Best
2 E educational topic as needed. Practices Institute.
- Lesson Plans
g4 Research basedditature is
o= available to all teachers to
2 enhance student
(=] i
ﬁ § Expand the collection of professional achievement.
e materia (S LU _h e s| School SchooI_M_edla _ Research based teaching
S £ | resource section, to include topics such ¢  years Staff Specialist Sign out sheet : .
5 E i i ) ) : " : materials will be purchase
S differentiated instruction, reading, writing 20072010 Development for professional to build a solid
@ - meeting the needs students with funding Classroom materials rofessional Iit;rar
— 8 | disabilities, using manipulatives in math Teachers b Y-
= instruction, build Book studies have been
o8 used for collaboration and
S5a understanding of research
© based strategies.
_= = | Provide Extended and Accelerated m;aréarliglggan d CRCT scores increase in
- 2 § § | Educational Program designed to June 2007 . Director of Retention Rate| reading and language artg
 ES R . , ) : funding from i
b ¢ 5 ¢ | remediate and increase the skill base in the district to Elementary Decreased Retention Rat
s @ @ S | area of Reading and/or Language Arts o| June 2010 Education CRCT Scores
<=0

Increased CRCT scores
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Substitute
Teachers (Staff

§ Dewelopment Classroom
(8]
§ o Budget) Teachers Documentation
= ,
2§ Develop a quarterly schedulg where grac August | Documentation| SALT Teacher sheets'for MAP| Teachers analyze §tudent
2 5 | level planning and collaboration can occl 2007 sheets for MAP planning and | assessments to drive
@ £ | Continuous documentation of meeting . . grade level | instructional decisions ang
o |. . , August planning Principal .
@2 | ideas and educational strategies are 2010 planning lesson plans.
£% | maintained. G : documentation
5& rade level Assistant sheets
3 planning Principal
3 documentation| Rubicon Teams
sheets
c2 Aé%%lft Director of
= £ Elementary Professional .
.8 s : : . : June 2010 . . -~ .. | Teachers use the Georgig
£ = 9| Continue implementing the reading and Funding Education Learning sign in Performance Standards tc
= 2 </ language arts ¥ Georgia Performance . provided by the sheets :
3E & : . . According | . . _ create lesson plans, units
= § ©| Standards (GPS) to impre instruction 10 the district for staff Principal and approbriate
= £ ?| and student achievement. development On-Site bprop
o 5 olands p
S GDOE Assistant Evaluation | 25S€SSMents.
22 Phaseln >
< Plan Principal
Funding Director of
£ .3 : provided by the|  Elementary Increased CRCT scores f(
o € c| Provide extended day programs for the district Education
£.92.9 . : August . CRCT scores | students who attend the
8 academically challenged thatnmease 2005 Transportation roaram
o = 2| mastery in the area of reading and langu Additional 20 Principal brog '
2% 0 . L . June 2010 MAP scores
£ £ & | arts (if funding is available) days of Increased MAP scores
instructional Assistant '
funding Principal

58



development or
book study

T
c
)
% @ Director of Classroom Teachers use .
S 2 : Developmental Reading
2% 5 : : - : Elementary Observations :
% & o | Provide professional development trainirl  August Funding . Assessments to monitor
ct = . ) ) , Education :
. £ £ | sessions in reading across content afeag 2005 provided by the Princi students reading level.
£ 0o g - rincipal MAP scores :
5 £ 9| grades Kb. June 2010 district . . — | Leveled books are used in
S o Assistant Participant sign
2 o , the classroom at the
=90 Principal in sheets . .
38 instructional level.
Samples of Students can explain and
‘GE)' student work | demonstrate the use of
£ Classroom Principal illustrating use | each strategy.dacher
8 o Utilize data driven instruction, instruction| August | Instruction That of CITW lesson plans indicate the
ﬁ '€ | strategies from Classroom Instruction Th 2007 Worksbook Teahers strategies, use of strategies and use
C—§ Works. Devebp Rubicon units to increas¢ August study Rubicon Team| charts, DDI. Charts and graphs
% < | skill mastery in the area of readinginord 2010 instructional illustrate use of data drive
2 5 | to make AYP. Additional topics will be bulletin boards, | instructional needs and
= ﬁ added yearly to address specific, identifi¢ graphic growth.
£ S | needs. organizers, etc.
El Graphs,
£ illustrating DDI
O needs and
improvement.
Use DRA to monitor reading levels and t{ September DRA Kits Principal DRA Students demonstrate
. € | plan fa differentiated instruction. 20061 Purchase as Assessment increased reading fluency
52§ . funding becomes T h d h .
SED ongoing available eachers pages and compehension on
2 § 2 Differentiated assessments.
2ar Instruction staff
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N Directors of Increased CRCT scores fq
5 % Programs for students with disabilities
55 | Implement Least Restrictive Environmen Least Exceptional
&2 . i . June o Students Increased MAP scores
< =2 | (LRE) Project in which several special Restrictive

. £ £ . . . : 2005 ; MAP scores
£ g 8| education services will be delivered to Environment N L
= 5 = | increase inclusion model in classroom June 2010 Trainin Principal Increased participation of
33 g CRCT scores | students with disabilities i
5 3 Assistant the regular education
©< Principal classroom

£ May : :

§ 2005 Kindergarten T|t|§ I;?;ﬁgttmg

S > June 2005  Transition P

n £ Director of .

2°c May Program Early Parents are given

< & | Conduct Kindergarten Transition Progral 2006 Workshop : Attendance log| information to prepare the

§3 ) . L : : Childhood : .

=z | to provide reading activities designed to | June 2006 Reading . sheets children for kindergarten.

S g - o I Education

= o | facilitate the smooth transition of student May activities

2 ﬁ to kindergarten. 2007 Transition Kits Principal Increased kindergarten

£0 June 2007 Funding P readiness checklist scores

=i May | provided by the .

£ 2008 district Assistant

S June 2010 Principal

Funding provided | Title | Parenting Parent sian in Parents know the

_< % | Conduct GPS parent workshops for shari by the district for Specialist 9 curriculum expectations fo

C o < - . . parenting SheetS . .

S £ o | strategies in reading, language arts, and|  August torials. Sooo| their children.

S @ 2| writing that improve student achievemen| 2005 | "2 €8s 5100 Principal i

2970 d provide materials to support effectiv¢ June 2010 P Fliers Parents are given useful

2 g 2|andp PP purchase materialg _ _ areg _ _

- learning. as funding Assistant Agendas information to assist their
becomes availablg  Principal g children at home.
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Principal

= Assistant

% I?I.“ensi;ﬁal Classroom | Professional learning fund

$ o | Implement professional development ng Observation | are used to inform teachel

n £ : Coordinator L i

2 € | programs that focus exclusively on the of effective interventions t(

< & | target areas and goals for school August . Sign in sheets| use in the classroom.

£ = | improvement. Develop Academic 2006 Professional MCSD

e g . ; Development | Instructional

= & | Achievemenplans that incorporate August fundin Division Grade level | Teachers analyze student

£ 8 | instructional strategies for improving 2010 g planning sheetg work to assist in creating

§§ student achievement on the CRCT in Elementar lesson plans.

= | reading and language arts. Lary Analysis of

3 Education

E o student work

5 Division

O

SALT Teacher
Ins'\t’fjgnal Student data

E® Audust Division Teachers analyze student
S £ 5| Administer Quarterly Muscogee 9 Elementary Teacher Data | assessments and
S50 - 2006 Quarterly MAP o) )

S ¢ ¢| Accountability Plan for Improvement August test Education Division Books disaggregate the data to
2 & S| (MAP). 26310 Testing drive classroom instructior
=<e Coordinator Data Room | and school improvement

SALT Teacher .
Counselor Displays
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©

- 5 SALT Teacher| Analysis of
S 7 . Scantron Classroom MAg data :
Se Disaggregate data from MAP results to Audud Machine Teachers Teachers complete an iter
% & 2| identify strengths and weaknesses for e\ 9 . analysis for ach test to
ct = . o 2006 Principal Teacher Data | . .

. £ = | educational objective. Address frequentl) A Answer sheets AsSi Book identify strengths and
€53 . . o . ugust ssistant 00KS :
5 £ 4| missed items through daily instruction an 2010 Principal weaknesses in each conte
§ § accelerated practices. Data collection ITSp Data Room | &r€&:

53 worksheet :
O< Counselor Displays

é Previously

ﬁ 2 al?/lrzllgltség':sed qllzzi[loeorrsn Analysis of

@ .= | Design instructional strategies that prom Y

< & | skill development Utilize old MAP tests t . MAP data

S O o . . : August | Information for | SALT Teacher Increased CRCT scores
6 = | assist in instruction planning for tegy 2006 arents to Teacher Data

S 8 | terminology and design. Create item ban P S

2o ; August acces CRCT Counselor Books Teachers will utilize the

% % | to generate practice CRCT tests. . . .

2 7 . . 2010 practice tests CRCT online website.
= @ | Encourage the use of dime testing to from home School Data Room

€ 2 | provide multiple opportunities for practice ;

20 _ Management Displays

2 CRCT item Team

3 bank
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Assessment, Professional
Learning

Curricul um, Instruction,

Monitor and evaluate the percentage of t

school population taking the Georgia
Alternative Assessment (GAA)

August
2007+June
2010

SWD Teachers

MCSD SWD
Department

Coordinator of
Research and
Evaluation

Principal

Assistant
Principal

School Testing
Coordinators

Student IEP
records

Teacher
notification
with SWD

Participation
rate on the
GHSTGE

Increase scores on GAA fo
students who qualify.
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N s

GEORGIA

DEPARTMENT OF SChOOI Impl’ovement Plan
EDUCATION 20062010

ACTION PLAN 5: Attenda nce

System and School NameMuscogee County School District and Reese Road Elementary Sédenol 20082009

Measurable Goals: the percent of the Student Population that are Absent 15 or More Days will not exceed 9%

Desired Results for Student Learnig: Academic Achievement and Attendance
Goal Statement:SchootWide Attendance will increase and tardiness will decrease.

MCSD Goal 1: All employees Will be Prepared to Satisfactorily Perform the Duties and Reonsibilities of Assigned Positions

NCLB Performance Goal 1: By 20132014, all students will reach high standards, at a minimum attaining proficiency or bet
readinglanguage arts and mathematics.

NCLB Performance Goal 2:All limited English proficient students will become proficient in English and reach high academic standar
minimum attaining proficiency or better in reading/language arts and mathematics.

NCLB Performance Goal 3:All students will be taught by highly qualified teachers.

NCLB Performance Goal 4:All students will be educated in learning environments that are safe, drug free, and conducive to learning
NCLB Performance Goal 5:All students Wi graduate from high school.

IDEA Performance Goal 1:Improve postschool outcomes for students with disabilities.

IDEA Performance Goal 2:Improve services for young children (ageis 3) with disabilities.

IDEA Performance Goal 3improve the prowion of a free and appropriate public education to students with disabilities.
IDEA Performance Goal 4:Improve compliance with state and federal laws and regulations.
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n B SSEIRE oS Means of Evaluation

N g Actions, Strategies, and Interventions Timeline el Person(s)

O = ' ' Sources, and Responsible Artifacts Evidence of Impact on

» Resources Student Learning

o c Address teachers' attrition and retention | Lower Attrition Rate
g & -9 providing support and mentoring during th August Principal Evaluation
2 m m - .
og= -% induction phase 2005 Tl\gg(r:];loerrs Assistant Survey New teachers are assigne
© C
« § g Assign mentor teachers for all new faculty June 2010 Principal Attrition Rate | 2 mentor.

members.
August o

% 2005 Principal

_8 - Identify and assign school level mentors { June 2006 Assistant M’Zt;?ggr?nlge gchpclnlvflougselo_r”and i

€ S | address chronic absenteeism and tardine Tardiness and Principal glog ocial VVorker will monitor

g @ August Absentee sheet student 6s t a

_g'g Utilize letters and other wrih Juzn(;,\ogom records throughh ~ Classroom School absences.

5 2 | correspondence to inform of attendance SASI Teacher

50 - Attendance

2 policies. A

S ugust School

N 2007 Counselor

June 2010

o e 20052006 Donations from Principal
2 5. local bisinesses Assistant Improved Administrators recognize
» o T Recognize and celebrate exemplary o student and | faculty and students who
¢ £ 20062007 - Principal )
S Ed attendance. Certificates teacher exhibit excellent

o8
825 20072010 eenives Classroom attendance | attendance.

Teacher
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GEORGIA

DEPARTMENT OF

EDUCATION School Improvement Plan
20062010

ACTION PLAN 6: Science

System and School NameMuscogee County School District and Reese Road Elementary Sédenol 20082009

Measurable Goals: By 2009, 70% of students in all group will meet or exceed standard on the spring administration of the (&g Crite rion Referenced
Competency Test in Science

Desired Results for Student Learning:Learning and Academic Achievement in the area of Science.
Goal Statement:Students will improve CRCT/ GAA scores in Science.

e NCLB Performance Goal 1: By 20132014, all stuénts will reach high standards, at a minimum attaining proficiency or bett¢

reading/language arts and mathematics.

¢ NCLB Performance Goal 2:All limited English proficient students will become proficient in English and reach high academic standar
minimum attaining proficiency or better in reading/language arts and mathematics.
NCLB Performance Goal 3:All students will be taught by highly qualified teachers.
NCLB Performance Goal 4:All students will be educated in learning environments thatafe, drug free, and conducive to learning.
IDEA Performance Goal 1:Improve posschool outcomes for students with disabilities.
IDEA Performance Goal 2:Improve services for young children (ageis 3) with disabilities.
IDEA Performance Goal 31mprove the provision of a free and appropriate public education to students with disabilities.
IDEA Performance Goal 4:Improve compliance with state and federal laws and regulations.

MCSD Goall:All Employees Will Be Prepared to Satisfactorily PerfbeDuties and Responsibilities of Assigned Positions
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" Estimated Costs Evaluation of Implementation of Strategies and

n © ’ H
% 5 E Actions, Strategies, and Interventions | Timeline | Funding Sources, R::)S;)Onns(iz)l " ligzastents te EREE il

n=h and Resources Artifacts Evidence

. August

- - C (5 . . . o - .

€ 5§ 2 5 g Provide hands-on science activities that 2007 . Principal Lesson Plans Students will gain a better
EE R L : Instructional P . . .
3 S » ¢ & relate to science standards at each grade Classroom understanding of science skills and
EE835 0 Funds and PTA Teach Student Work - .
3222 level eachers Samples will increase CRCT science scores.

June 2010
£55 g e Lesson Plans | Students will gain a bett
c c o
= £ £ 2 £ Purchase science manipulatives and Instructional - -€Sson Flans udents wit gain a better
EEEEE . Principal | Library Check | understanding of science skills and
S £ 3£ 8 equipmen for each grade level. Funds and PTA i .
32224 out records | will increase CRCT science scores.
June 2010
Principal

f B T . : August . i i

g ccc
5§ g'i g En_couragle tg)art|C|é|)atll(1)n in s_C|enc|e fa(ljrs, 2007 Instructional AS_S|s_tar1|t Club Records, Stlédents v;!ll galfn a_better il .
3 S ¢ 2 5 science clubs, and other scienaelate d d Principa ) understanding of science skills an
EE8350 I Funds and PTA SF Projects . .

5 2 o 2 1 activities at each grade level. will increase CRCT science scores.
C=<& June 2010 Classroom

Teachers
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o August Principal ) _
ES85q Develop study groups designed to 2007 Professional Students W'.” gain a_better ,
SSE3E P y group 9 A Staff Development| Assistant . , understanding of science skills and
c2gggenhance studentso Funding Principal Learning Sign | | increase CRCT science scores
32 § Z 3 reading conmprehension skills in science. in sheets '
June 2010 Teacher
o Principal
éé g % g Collaboratively :evelop andhimplement Agoggst Instructional Assistant Glg?:snli'ﬁgel Students will gaifn a better »
S S §% 5 Rubicon units that can be share across Funds and PTA Principal Documentation urjd_erstandlng of science skills and
3 2 2 2 grade levels. June 2010 Rubicon Teams | Will increase CRCT science scores.
Teacher
= August
c6 20077 o
g 8 June 2010 Principal
é Eg Continue to ir_nplement GPS !n science in & ' Funding_pr(_)vided Assistant Profe_ssior_1a| Teachers use the GPS to eate
£5 5 grade K-5 to improve instruction and according | by the district for Principal Learning Sign lesson plans.
2 £ - | student achievement to the staff development in Sheets
§ g GDOE Teacher
o< phase in
plan
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GEORGIA

DEPARTMENT OF

EDUCATION School Improvement Plan
20062010

ACTION PLAN 7: Social Studies

System and School NameMuscogee County School District and Reese Road Elementary Sédenol 20082009

Measurable Goals: By 2009, 70% of students in all groupsilvmeet or exceed standard on the spring administration of the Georgia Criterion Referenced
Competency Test in Social Studies

Desired Results for Student Learning:Learning and Academic Achievement in the area of Social Studies
Goal Statement:Studentswill improve knowledge and skills in Social Studies and understand how they skills connect to the real world.
NCLB Performance Goal 1:By 20132014, all students will reach high standards, at a minimum attaining proficiency or better in reading/lang
arts and mathematics.

e NCLB Performance Goal 2:All limited English proficient students will become proficient in English and reach high academic standar
minimum attaining proficiency or better in reading/language arts and mathematics.
NCLB Performance Goal 3: All students will be taught by highly qualified teachers.
NCLB Performance Goal 4:All students will be educated in learning environments that are safe, drug free, and conducive to learning
IDEA Performance Goal 1:Improve postschool outcmes for students with disabilities.
IDEA Performance Goal 2:Improve services for young children (ageis 3) with disabilities.
IDEA Performance Goal 3improve the provision of a free and appropriate public education to students with disabilities.
IDE A Performance Goal 4:lmprove compliance with state and federal laws and regulations.

MCSD Goall:All Employees Will Be Prepared to Satisfactorily Perform the Duties and Responsibilities of Assigned Positions
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Evaluation of Implementation of Strategies and

S 03 Estimated Costs, 3
. . . L . nt Learnin
23 8| Actions, Strategies, and Interventions | Timeline | Funding Sources, RPerson(_sb)I I e O il C O LEEIT,
n* and Resources SEPEIEIE Artifacts Evidence
e AUGUSE School | | iprary Check
§ § & 5 g Collaborate and share norfiction 2307 Library Funding SMeeC(ij(Icl?iSt out Records | Students will be able to learn about
3 ‘g @ ¢ £ literature that relates to Social Studies & Textbook Clgssroom Classroom people and events related to the
S8 329 standards Funding Observations social studies standards.
OE<a June 1010 Teachers
Lesson Plans
= School
ES éé g Expand the School Library collection to A;gg;t SMeeC?;.?iSt Library Appropriate non-fiction literature
B ‘g 2 ¢ £ include nonfiction topics that address Library Funding P Checkout is available to all teachers to
=2 0o 9 H H i
3 2 2 2 - the social studies stadards. June 2010 Classroom Records enhance student achievement.
Teachers
o Strategies That | cjassroom
- Er% August Work, Reading with  Teachers
£cE8 . . : : _ _ _
554 Develo_p study groups where instructional 2007 Meaning, 7 Keys tq o Profe_ssmljal CRCT scores increase in social
g8sg¢g strategies can be shared to enhance Corr_lpr_ehensmn, Principal Lefarnlng sign studies by 3%
3Z%p|lstudentsd understaf June 2010 | Norrfiction Matter _ in sheets '
3 Staff Development | Assistant
e Funding Principal

7C




Director of

= - , : El t

a g Develop Rubicon unitsand According o _ Eglrpczr:i:;y _ Teachers use the

35 continue implementing the Social | to the District funding S Professional d

<0 ) . Principal, . I GPS to create an

Eg$ Studies K-5 GPS to improve GDOE for staff Rubicon Learning sign in implement lesson
EREN g instruction and student Phaseln development Team sheets plans.
EEE 5 | achievement. Plan Classroom
OE=E4 Teachers _

Q . : Teachers ands

é § Plan field trips that are related to | August o . Field trip request | that relates to
£ fg. 3 Social Studies standards at every | 2007 Dflstrllftlgun_dmg Principal form social studies
2§45 2 |9radelevel orfield trips Lesson Plans | standards and
E2EE June 2010 Assistant CRCT scores will
SZES Principal increase.

Students will
. Classroom utilize research

£ 5 Incorporate school based Social | August School based teachers, Lesson plans skills to develop
ER-N= Science Fair for grades 3 through | 2008 funding principal, Rubrics for and present a
389 5 June, 2010 assistant | assessing projects Social Studies
8 [ § principal

Project
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GEORGIIA

DEPARTMENT OF

EDUCATION School Improvement Plan
20062010

ACTION PLAN 8: Leadership

System and School NameMuscogee County School District and Reese Road Leadership Acatsamny20082009

Measurable Goals: By 2014, 90% dbtuce nt s conti nuously enrolled in Reese Road Leader
Seven Habits of Highly Effective People and Gardnerdés Multiple |
Desired Results for Student Learning: Create a nurturing and safeataing environment that encourages and prepares all students to reach their hi
potential through discovery and to use their unique learning styles to become effective leaders.
Goal Statement:Students will demonstrate effective use of leadershifsski

e NCLB Performance Goal 1By 20132014, all students will reach high standards, at a minimum attaining proficiency or better in reading/lal
arts and mathematies

* Reese Road Leadership Academy students will demonstrate proyiareMathematics and Reading/ELA skills as outlined in the Georgial

Performance Standards (GPS).
* Reese Road Leadership Academy students wil |l parlintelligencesthatwilli
increase their ability to make connections and discover their strongest learning styles.

NCLB Performance Goal 2: All limited English proficient students will become proficient in English and reach high mcadéandards, at &
minimum attaining proficiency or better in reading/language arts and mathematics.
NCLB Performance Goal 3:All students will be taught by highly qualified teachers.
e NCLB Performance Goal 4:All students will be educated in learningv@nments that are safe, drug free, and conducive to learning

NCLB Performance Goal 5All student will graduate from high school.

* Reese Road Leadership Academy students will demonstrate proficiency in Science and Social Stedie®siihed in the Georgia
Performance Standards (GPS).
e |IDEA Performance Goal 1:Improve posschool outcomes for students with disabilities
* Reese Road Leadership Academy students will develop andxdemior at e mast ery of Coveybs 7 H

IDEA Performance Goal 2:Improve services for young children (ages 8 with disabilities.
o |IDEA Performance Goal 3improve the provision of a free and appropriate public education ttests with disabilities.

IDEA Performance Goal 4:Improve compliance with state and federal laws and regulations.
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Estimated

0 8 Costs, Funding Person(s) Means of Bvaluation
(/) C - - - . . y
o g Actions, Strategies, and Interventions Timeline Sources, and Responsible it S ETee o TeE o
n Resources it Student Learning
= | Guide students in thievelopment of Sepember, Classroom Teachers will assess
égz Coveyobs 7 Habits of 2009 toMay, Charter Teachers _ st_ude_nt()s__ | e
sEg|People and use of ( 2014 : I~ selfdirected | using subject specific
5 3 2| Intelli : : Funding Principal ; _
2 3 g | Intelligences learning strategies. data journals | rubrics
n . L
Assistant Principal
= | Direct studets in the production and use §  September, Classroom T H |
§ &4 | individual selfdirected data journal to 2009 to May, | ~parter Teachers seltdirected 'omfrnilg usiﬁ rrubr?crt]oa y
@' 5 | prioritize their tasks in order to reach thei 2014 ; - ) journ 9 .
S 82| dividual | Funding Principal data journals | monitor students setfhecking
£33 Individual goals. | abilities
Assistant Principa
= | Improve outcomes of student to meet or September, Classroom Teachers analyze student
5 gz exceed the grade level standard on the | 2009 to May, Charter Teachers CRCT, MAP, | assessments to drive
¢ € 5| Spring administration of the @erion 2014 Fundin Principal t est, t]instructional decisions and
© 3 5| Reference Competency Test (CRCT) g observation, | lesson plans.
(%) . ..
Assistant Principal
5 = September, Classroom ~
§ % | Provide authentic learning situations basq 2009 to May, Teachers Nsmart .
2€% on Gardneros Mul ti 2014 Charter minicourses |Teacher s wil |l
L3 § f Funding Principal completed projects.
a— g students
@ Assistant Principal
= | Create thematic center/learning activities| Septenber, Classroom
c LN indivi i Teachers
2y for individuals or groups to interact and 2009 to May, Charter Completion of _
% £ g | explore aspects of the multiple 2014 Fundin Principal center activities Teacher observations
£ 5 3| intelligences. g
(%)

Assistant Principal
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Professional

Learning-
Standards 2, 3

Incorporate student performances
showcasing leadership skills to ey
students to meet challenges and compet

leaders in the twentfjrst century.

September,
2009 to May,
2014

Charter
Funding

Classroom
Teachers

Principal

Assistant Principal

performances, live
broadcasting,
pod casts

Teacher observations

74




Part D

School Improvement
Annual Evaluation Template

(Implementing the School Im
Plan and Documenting Resu
of the 1997 NSSE School Im

orovement
fisPart 6
orovement

Handbook, pages-a through
13)

(This evaluation summary must be

pages 6

submitted,

annually, to the appropriate director on the
last day of postplanning week.)




WHY?
THE PURPOSE OF ANNUAL EVALUATION

All of the careful study, thoughtful planning, and hard work
invested by the school in developing its school improvement plan
will not yield any significant benefits to the school unless the
plan is actually implemented. The purpose of the school
| mprovement processéis to I mprove
build and strengthen the instructional and organizational
capacity of the shool to achievement of the school identified
goals, to add value to student learning.

NSSE School Improvement: Focusing on Student Performance,

1997

The annual goal statements that emerge from school
improvement efforts are rarely linked to student acheevent,

and they seldom challenge the basis elements of practice. School
reform should emphasize principles and practices that are simple
and supported by research, are relatively few in number, and
have huge but underused potential. Meaningful teamworkem
combined with setting clear, measurable goals, and regularly
collecting and analyzing performance data, constitutes the

foundation for results.
Results: The Key to Continuous Improvembtike Schmoker, 1996
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Annual Evaluation of the School Improvemem Plan

Outline

Progress Report:

Reese Road students continue to make progress based on the results of the 2008
administration of the Criterion Reference Competency Tefehding93% of first

graders met or exceeded the standards; 96% of the secordsgreat or exceeded the

standard; 89% of third graders met or exceeded the standards; in fourth grade 92% of the
students met or exceeded the standard; 96% of the fifth grade students met or exceeded

t he standard. The EEA wadas iows: ®1%pokfirsf gradersametc e 1 n
or exceeded the standards; 91% of second graders met or exceeded the standards; 91% of
the third graders met or exceeded the standard; 89% of the fourth graders met or exceed
the standards; 94% of the fifth graders met @eexled the standarddathematics

performance yielded the following statistics: 95% of the first grade students met or
exceeded the standard; 84% of the second graders met or exceeded the standards; 81% of
the third grade students met or exceed the stdagdat% of the fourth grade students

met or exceeded the standards; 93% of the fifth graders met or exceed the standards. In
Sciencethe student performance was as follows: a significant increase in science scores

in third grade, fourth and fifth gradenf@mance Social Studiegperformance increased

in third grade but show a slight decrease in fourth and fifth grades.

The following assumptions were noted from the performance data comparing 2007 and
2008 CRCT:
e First grade performance in reading decrdd®se5%; ELA increased by 2%;Math
increased by 4%
e Second grade performance in reading increased by 7%; ELA increased by 9%;
Math increased by 12%
e Third grade performance in reading remained the same 89%; ELA decreased by
5%; Math decrease by 17%
e Fourth grale performance in reading increased by 6%;ELA increased by 2%
Math increased by 8%
e Fifth grade performance in reading increased by 6%; ELA decreased by 1%; Math
increased by 1%.
e Science performance increased in third, fourth and fifth grades
e Social Studis performance increased in third and fourth grades but decreased in
fifth grade
e Third grade and fifth grade writing assessments showed an increase in the number
of students meeting and exceeding the standards.
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Evaluation of Action Plan Goals:

The evalution of the school improvement plan indicated that most teachers
implemented the problem solving strategies in Action Plan #1. This was accomplished
through a school wide initiative with Morning Math and daily problem solving strategies
integrated throughll subjects. The review of the use of technology in Action Plan #2,
indicated that teachers utilized available resources that they had throughout the year.
Students had an increased opportunity to use technology across the curriculum. With the
acquisitionof more modern computers, more training will be held to increase the
integration of technology across the curriculum. In Action Plan #3, teachers felt that they
implemented effective strategies for improving CRCT scores in reading and language arts
at eab grade level. Teachers felt that they implemented and focused on improving math
skills in Action Plan #4. In Action Plan #5, teachers are still concerned with student
tardiness and absences. In summary, the following action plans will be worked on for
the next school year in this priority order: Mathematics, Technology, Writing,
Reading/Language Arts, Attendance, Science and Social Studies. With the
implementation of Physical Education, teachers in grades 3, 4, and 5 will have the
opportunity to collaborta with the teacher to integrate what they are learning with
physical education. More planning time becomes available with scheduling of art, music,
classroom guidance and physical education.

Reflections (Lessons Learndd)

Reflections of the lan signified that the faculty is unified in what each grade level
has implemented to strengthen academic success. Through collaboration teachers are
implementing strategies and working together to achieve the school goals. Faculty, staff,
and parents atie@ agreement on the areas that need improvement. Collaboration and
teamwork is essential for continued student success. Continued documentation of grade
level concerns, reflection and discussion of research articles during grade level meetings
and individual will continue to impact student achievement and teacher effectiveness.

Next Steps

The School Improvement Plan will be discussed at faculty meetings and grade/cross
grade level meetings. Staff will then collaborate on how to best implement the plan at
each grade level. A schoewalide policy concerning absenteeism and tardiness showed
improvement during the 20a809 school years. Teachers have implemented a
scheduled time in the computer lab. This will ensure that all students are given the
opportunityto utilize technology. Customized training continues to be planned to assist
teachers in integrating technology effectively. H¥A purchased additional aver keys

for all classrooms for instruction. All teachers were encouraged to participate in the Best
Practices Institute during the summer. The administrative team is supportive of staff
development when funding is available. Custorrsiba professional development will be
planned to support the school improvement plan.
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m Survey of the
Extent of Implementation and Effectiveness

—————

of the School Improvement Plan

The school improvement team is conducting this survey for the purpose of determining the extent of
implementationand effectiveness of your schoolds improvemen
to inform their woix and will provide them with valuable feedback that can assist them In strengthening the
effectiveness of the school improvement plan in behalf of student learning.

For items #1-6, please circle your response on a five-point scale (1= little or none, 5 =to a great extent) to
indicate your answers to these questions. Questions # 7-10 requires a brief, written response. Please
include your responses in the space provided below each question. If you need more space, please feel free
to use the other side of the survey.

Thank you for taking the time to respond to this survey. Your feedback will be carefully considered by
the school Improvement team.

1. To what extent are you aware of the goals for your school's improvement

plan? 23 1@

2. To what extent did you hawn opportunity to contribute to the process of
establishing the goals for the school improvement plan? 1 @ 4 5

3. To what extent did you have an opportyrtd provide feedback on the
action plans and strategies that were designed by the school improvement
team to achieve the goals oktechool improvement plan? 12 @ 5

4. To what extent are you aware of the action plans that depend on your
support and active involvement in impienting the strategies to improve
student learning? 32 5

5. To what extent have yoeceived sufficient support in implementing the
strategies contained in the school improvement plan (e.g., availability of
professional development programs, planning time, materials, etc.)? 2345

6. To what extent have you implemented the strategies for improving student
learning that are coained in your school's improvement plan?

Goal 1: Math /Problem Solving 123 4@
Goal 2:Technology 123 5
Goal 3:Writing 1 4 5
Goal 4: Rading/ ELA 12349
Goal 5:Attendance 12 5
Goal 6:Science 1 4 5
Goal 7:Social Studies 12 :O 5
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SCHOOL IMPROVEMENT ANNUA. EVALUATION: PART D

Question 7: Briefly describe how you have applied the strategies for improving student
learning

MAP testing, item analysis and continued focus on weak areas. Grade level meetings
with discussion on weak areas, common assessmentsyatigtnal strategies and
research findings

Georgia Performance Standards posted in the classroom so students are knowledgeable
of what they are learning.

Organized and regular grade level planning

Math Facts in a Flash

Student Support Team, Internal Review

Curriculum Mapping, Rubicon Atlas, Story mapping, use of graphic organizers
Homework that supports learning in the classroom

Peer Helpers, Instructional Extension Program, Monday Morning Math

Use of technology in classroom and computer lab with integnatioross the curriculum
Direct instruction; explicit instruction

Professional development and Best Practices implementation in classroom
Research based strategies to increase student learning

Differentiation of instruction and remediation where needed

Multiple opportunities for learning a specific objective using a variety of teaching
methods.

Small group directed reading; small group instruction

Portfolios assessments, checklists

Data driven decisions for instruction and planning; Teacher Data Bookscfor ea
homeroom

Pyramid of intervention; Response to intervention

Use of technology

5FAfté& a/ AyO02¢ YPangF gradgspzr NI 2 YI GKé on
DRA data, STAR reading and math

High expectations for students are articulated

Implementation of phonemic awareness ingttion

Using literature as a springboard for solving math problems

Guided Reading/Leveled reading books

Cooperative Learning Groups

Daily journal writing

Grade level and cross grade level meetings
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SCHOOL IMPROVEMENT ANNUAL EVALUATION: PART D

Question 8 Which strategies in the school improvement plan have you found to be most
helpful in improving student learning?

Disaggregation of data and data driven decision making

Use of software such as Math Facts in a Flash
Implementation of Georgia Performance Sdards in academics
Professional development effite and on site

Gradelevel planning/Cross Grade Level Planning and collaboration
Guided readingAR, STAR Math and Reading

Problem solving strategies

Journal writing

Extended Day Instruction

DifferentiatedInstruction

Authentic Assessment

Spiral review of skills in math

Improving instruction of critical thinking skills and technology
Small flexible grouping, brain based strategies

Coaching and guided practice

Inclusion, LRE project

Consistent use of writingrocess across the curriculum
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SCHOOL IMPROVEMENT ANNUAL EVALUATION: PART D

Question 9Which strategies in the school improvement plan have you found to be least
helpful in improving student learning?
e Attendance

e MAP

e Current writing is not consistent auss the board. Tedious, too much emphasis on data
and not on students

e Computer assisted instruction for remediation

e Recognition of exemplary student and teacher attendance at school level

e Accelerated Reader

e Social Studies, Science

e Use of DRA to assessdtmt reading performance
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SCHOOL IMPROVEMENT ANNUAL EVALUATION: PART D

Question 10 What recommendations would you like to offer to strengthen the school
improvement plan (e.g. suggestions pertaining to modifications of strategies contained in
the schoolmprovement plan and recommendations for including additional strategies)?
Please be specific in describing your recommendations.

More training in the use of technology

Professional development in writing across grade levels

More collaboration at an intefisciplinary level(art, music,PE, classroom guidance)
Utilize the GaDoe website and its resources

Become more familiar with Rubicon Atlas and developing units
More emphasis on chronic tardiness

More parent workshops

More book studies

Time to observe peertgaching

Manager for computer lab

More intense training on use of data
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